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Minutes of the Annual General Meeting of Northall Village Trust

held on Friday 8th July 2011
at Northall Village Hall, commencing at 8.15pm

________________________________________________________
Present:
Mr A Tipper (Chairman)

      Mrs J Killen 

       
Mr K Cubbage (Treasurer) 
      
      Mrs R Newbert



Mrs L Cubbage (Bookings Secretary)      Mr M Scott

Mrs S Young (Secretary)

      
          Residents of Northall, Hall Users, Guests:  


Mrs L Odell (Hall User), Mr K Cavendish (Hall User)

      

Apologies (Committee Members): 


Mrs Y Folds, Mr R Dorrance, Mr S Orchard, Mr R Smallridge
1.     WELCOME 
The Chairman opened the Meeting by welcoming Committee Members and Guests.
2.     APOLOGIES
Apologies for absence were given by the Chairman on behalf of Mrs Folds and Messrs Dorrance, Orchard and Smallridge. He explained that Mr Smallridge had recently joined the Committee as representative of The Northall Chapel, to replace Mr Orchard who would soon be leaving the area.
3.     MINUTES OF 2010 AGM 
The Minutes were approved and signed by the Chairman.

4.     Trustees’ Annual Report 2010
The Chairman began by quoting the Committee’s Mission Statement and then presented the Trustees’ Annual Report, backed up by a series of PowerPoint slides. Items pointed out by the Chairman included: 

· Thanking Messrs Cubbage and Scott, as well as Aaron (the lad who lives next door to the Hall) for installing the cycle racks in the car park.
· Re-decoration of the new store room and lobby and making good the paintwork in the main hall, all of which were carried out by the Chairman, Mr Scott and Mrs Young.
· The hire fees have been kept at £6 per hour for Ad Hoc Users and £4.50 per hour for Regular Users; these prices having been maintained through strict control of other costs, including electricity.
· Hall usage was down from 1,555 hours to 1,541 hours, a decrease of 1%, even though income increased from £7,063 to £7,486, representing an increase of 6%.
· The Library/Book Swap continues to be supported by hirers, with the £72.00 that had been collected over the past year, being spent on bulbs.  There is now a further £23.54 in the kitty, which will be put towards more bulbs, to be planted around the hall grounds in the Autumn.
-     Key Issues & Future Planning:
· To continue driving the NVT Vision.
· Play Area Phase 2 - which will be completed by the end of July this year.  John Bercow MP, will officially open the Play Area on Saturday 1st October (in conjunction with unveiling of the new village sign).  The Chairman presented photos of the new Play Area equipment.  
The total cost of £60,547 is being funded as follows:

· The Big Lottery - Community Spaces Fund:  £35,815 
· WREN:  £21,360
· AVDC S106 Agreement:  £732
· NVHMC:  £2,640)
·  Play Area Phase 2 - Sustainability Grant: if our application to The Big Lottery Community Spaces Fund is successful, we will have up to £3,500 to spend on training, tools, and special events over the next 12 months (BBQ, picnic tables, refreshments etc).
· Wheelchair Access Toilet - which Messrs Scott, Cubbage & Dorrance have been working on, having been initiated by Mrs Killen, with Age UK members in mind. Funding is about to be applied for.  The Chairman presented a plan of the wheelchair access toilet re-modelling.
5.    ACCOUNTS FOR YEAR ENDED 31ST DECEMBER 2010    

       The Treasurer gave his Report as a PowerPoint presentation, backed up by slides showing ‘Receipts’, ‘Payments’, ‘Reserves Policy’, and ‘Balance Sheet for Year Ended 31st December 2010’. 

6.
ELECTION OF THE MANAGEMENT COMMITTEE

Nine of the current ten Members of the Management Committee, including those who were absent from the AGM, were willing to stand for re-election. Mr Steve Orchard had given his resignation. However, Mr Roger Smallridge was willing to join the Committee as the Northall Chapel representative.  The vote for re-election of said nine Members plus Mr Smallridge, was indicated by a full show of hands by all those eligible to vote at the Meeting. 
The positive contribution Mr Orchard made during his year on the Committee, particularly with regard to the wheelchair access toilet project, is placed on record by way of these Minutes.
7.    ANY OTHER BUSINESS
A comment was made about the level of noise when the new hand dryer is being used; other feedback from the Hall Users was positive.
………………………………………………………

       There being no further business, the Chairman closed the Meeting at 8.45pm.
Following the Meeting, Committee Members and Guests enjoyed refreshments and an informal chat.  
………………………………………………………
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